Sales plan: [your name or team]
Year: ______  Written: ______  Next review: first Monday of each month
The number
• Target for the year: ______
• Last year: ______
• Why this number: ____________
Where it comes from
• From customers you have: ______
• From referrals: ______
• From new customers you find: ______
• Total: ______ (should match the target)
The maths, worked back
• Average deal: ______
• New deals needed: __ (new customers divided by the average deal)
• Proposals per deal won: __
• Meetings per proposal: __
• Calls per meeting booked: __
• Weeks you'll sell: __ (52 minus holidays and leave)
• Calls a week: __
• Meetings a week: __
• Proposals a week: __
Who you'll sell to
• The customer who buys fastest: ____________
• Where you'll find more of them: ____________
• Why they'd pick you: ____________
The months
	Month
	Target
	Actual
	Difference
	Year so far

	Jan
	
	
	
	

	Feb
	
	
	
	

	Mar
	
	
	
	

	Apr
	
	
	
	

	May
	
	
	
	

	Jun
	
	
	
	

	Jul
	
	
	
	

	Aug
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The first 90 days
• By [date]: ____________
• By [date]: ____________
• By [date]: ____________
What could go wrong
• Risk: ____________  What I'll do: ____________
• Risk: ____________  What I'll do: ____________
The monthly check
• The month's actual against its target, and the year so far: ______
• The step that dropped: ______ (calls to meetings, meetings to proposals or proposals to deals)
• One thing to change next month: ____________
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