Sales pipeline: [your name]
Updated: ______  Month's target: ______
Deals
	Deal
	Contact
	Stage
	Value
	Chance %
	Weighted
	Next step
	Next step date
	Last spoke

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Stages: move a deal only when this is true
• Lead. You have a name and a reason to call. 5%
• Meeting booked. It's in both calendars. 10%
• Needs agreed. They've told you the problem, who decides and by when. 25%
• Proposal sent. They have a price in writing. 50%
• Verbal yes. They've said yes and the paperwork is out. 80%
• Won. Signed or paid. 100%
• Lost. Write down why in Next step.
The pipeline today
• Open deals: __ (every stage but Won and Lost)
• Open value: ______
• Weighted value: ______ (each open deal's value times its chance)
• Won so far: ______
• Gone quiet: __ (open deals you haven't spoken to in 14 days)
• No next step: __ (open deals with no next step date)
Notes
• The chances are a starting guess, not an average. After a quarter, use your own: of the deals that reached a stage, how many did you win?
Free from activity-tracker.io/templates/sales-pipeline
