Sales KPI dashboard: [team name]
Week of: ______  Updated: ______  Month's target: ______
This week
	Number
	Target
	This week
	Last week
	Change
	On pace

	Calls
	
	
	
	
	

	Conversations
	
	
	
	
	

	Meetings booked
	
	
	
	
	

	Meetings held
	
	
	
	
	

	Proposals sent
	
	
	
	
	

	Deals closed
	
	
	
	
	

	Revenue closed
	
	
	
	
	

	Pipeline added
	
	
	
	
	


The month so far
• Revenue closed this month: ______
• Working days left: __
• Revenue a day needed: ______ (what's left of the target divided by the days left)
Rates, last four weeks
• Calls per meeting booked: __
• Meetings per proposal: __
• Proposals per deal: __
• Average deal: ______
Who needs a hand
• Behind on activity: ____________
• Behind on meetings: ____________
• One deal to help close this week: ____________
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