Sales forecast: [team or your name]
Month: ______  Updated: ______
The month
• Month's target: ______
Stages: move a deal only when this is true
• Meeting booked. It's in both calendars.
• Needs agreed. They've told you the problem, who decides and by when.
• Proposal sent. They have a price in writing.
• Verbal yes. They've said yes and the paperwork is out.
• Won. Signed or paid.
• Lost. They said no, or went quiet.
Your chance of winning at each stage, in %
• Meeting booked: __
• Needs agreed: __
• Proposal sent: __
• Verbal yes: __
Deals that could close this month
	Deal
	Owner
	Stage
	Value
	Close date
	Chance %
	Weighted

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The forecast
• Won so far: ______
• Weighted open deals: ______
• Forecast: ______ (won so far plus weighted open deals)
• Gap to target: ______ (forecast minus target)
• Upside: ______ (won so far plus every open deal at full value)
Notes
• Won counts at 100% and Lost at 0. Every other chance is yours: of the deals that reached a stage last quarter, how many did you win?
• Take out any deal nobody has spoken to in two weeks, whatever its stage.
Free from activity-tracker.io/templates/sales-forecast
