Sales activity tracker: [your name]
Week of: ______  Month's target: ______
This week
	Activity
	Target
	Mon
	Tue
	Wed
	Thu
	Fri
	Total
	Difference

	Calls
	
	
	
	
	
	
	
	

	Conversations
	
	
	
	
	
	
	
	

	Meetings booked
	
	
	
	
	
	
	
	

	Meetings held
	
	
	
	
	
	
	
	

	Proposals sent
	
	
	
	
	
	
	
	

	Deals closed
	
	
	
	
	
	
	
	

	Follow-ups sent
	
	
	
	
	
	
	
	

	Referrals asked for
	
	
	
	
	
	
	
	


Your rates this week
• Calls per conversation: __ (calls divided by conversations)
• Conversations per meeting booked: __
• Meetings held per proposal: __
• Proposals per deal: __
Wednesday check
• The row furthest behind: ______
• What I'll do on Thursday and Friday to close it: ____________
Friday
• The best day this week, and why: ____________
• Targets for next week: ____________
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