Real estate business plan: [your name]
Year: ______  Written: ______  Reviewed on the first Monday of each month
The goal
• Income you want this year, before tax: ______
• Why it matters to you, in one line: ____________
What one closing pays you
• Average sale price: ______
• Commission rate on a sale (%): __
• Your side's share (%): __ (50 when a buyer's agent shares it)
• Your split with your brokerage (%): __
• Take-home from one closing: ______
The numbers
• Closings you need this year: __
• Listing appointments per closing: __ (from your own last year)
• Listing appointments this year: __
• Listing appointments a week: __ (over 48 working weeks)
• Conversations per listing appointment: __
• Conversations a week: __
Where the closings will come from
	Source
	Closings
	What you'll do each week

	Past clients and sphere
	
	

	Referrals
	
	

	Open houses
	
	

	Farming a neighbourhood
	
	

	Online enquiries
	
	

	Other
	
	


The months
	Month
	Closings planned
	Closings done
	Listing appointments

	Jan
	
	
	

	Feb
	
	
	

	Mar
	
	
	

	Apr
	
	
	

	May
	
	
	

	Jun
	
	
	

	Jul
	
	
	

	Aug
	
	
	

	Sep
	
	
	

	Oct
	
	
	

	Nov
	
	
	

	Dec
	
	
	


Budget
• Marketing a month: ______
• Fees, desk and licence costs a year: ______
The first Monday of each month
• Closings done against the plan: __ of __
• The source that's working: ____________
• One thing to change this month: ____________
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