Performance improvement plan: [rep's name]
Manager: [you]  Start date: ______  End date: ______  Plan length: __ weeks
Why this plan
• The gap: ____________ (e.g. 58% of target over the last three months)
• The rep's week now: ____________ (calls, meetings, proposals and deals a week)
What good looks like each week
• Calls: __
• Meetings booked: __
• Proposals sent: __
• Deals closed: __
The help you'll give
• Coaching: ____________ (e.g. a 30-minute call review every Tuesday)
• Joint calls or meetings: ____________
• Anything else: ____________ (a rebuilt call list, product training, less admin)
The weeks
	Week
	Check-in date
	Calls
	Meetings
	Proposals
	Deals
	Targets met
	Notes

	1
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	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	


So far
• Calls so far: __
• Meetings so far: __
• Proposals so far: __
• Deals so far: __
• Weeks with every target met: __
The outcome, agreed before the plan starts
• Met: every target hit in at least __ of the weeks, and in the last two. The plan closes, and the weekly check-in carries on for a month.
• Partly met: ____________ (e.g. extend once, by __ weeks, with the same numbers)
• Not met: ____________ (the next step, written down now)
Signed
• Rep: ______  Date: ______
• Manager: ______  Date: ______
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