CRM: [your business]
Kept by: [you]  Updated: ______
Today
• Follow-ups due today or overdue: __
• Open deals: __  Worth: ______
Stages: pick one per contact
• New. They got in touch, and you haven't spoken yet.
• Talking. You've spoken, and they're interested.
• Quote sent. They have a price.
• Won. They bought.
• Lost. They said no, or went quiet for 30 days.
Contacts
	Name
	Company
	Phone
	Email
	Came from
	Stage
	Value
	Last spoke
	Next step
	Follow up on
	Due

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Value by stage
• New: ______
• Talking: ______
• Quote sent: ______
• Won so far: ______
Free from activity-tracker.io/templates/crm-spreadsheet
