Account plan: [account name]
Owner: [you]  Updated: ______  Next review: ______
The account today
• What they buy from you: ______
• What it's worth to you this year: ______
• Contract or renewal date: ______
• What they're trying to get done this year: ______
The people
	Name
	Role
	What they care about
	Where you stand
	Last spoke

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Where you stand: pick one for each person
• Backs you. They'd argue for you in a meeting you're not in.
• Decides. They sign, or they tell the person who signs.
• Uses it. They use what you sell every day.
• Not sure. You haven't spoken, or you can't tell yet.
• Against. They'd rather keep things as they are.
Open deals
	Deal
	Value
	Stage
	Close by
	Next step

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


What could go wrong
• Only one person there knows you: yes / no  Who else to meet: ______
• A competitor already in the account: ______
• Anything changing on their side: ______
Next steps
	What
	Who
	By when
	Done
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